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About Us

EPIC is a not-for-profit organisation established in 1976, and is one of the major providers in
Victoria of specialised early childhood intervention programs for young children with a range of
developmental delays and disabilities. Approximately 110 children and families are involved in the
program each year.

EPIC is a dynamic and highly regarded organisation in the provision of evidence-based early
childhood intervention services. EPIC is committed to delivering innovative, high quality programs
and support to children with developmental disabilities, their families and communities.

VISION

To be a leading provider of early childhood intervention support services to children with developmental
disabilities and their families. To make a difference to the lives of children and their families by maximising
their potential, laying the foundation for them to participate as valued members of the community
throughout their lives.

MISSION

To provide high quality early childhood intervention services that will
* maximise the developmental achievements of young children with disabilities

* promote and facilitate the inclusion of children with disabilities into regular preschools,
schools and other settings as required

* meet the needs of families for knowledge, skills and support

* benefit the early learning and development and subsequent community inclusion and
participation of children with disabilities and their families.

EPIC’s mission is built on the premise that quality support that is provided as early as possible
will make a significant impact on their development and later in life. Research is an indispensable
component in this process.

EPICOs Services

For children and their families:
e Assessment
* Individual Program Planning
e Group Programs
* Home Environment
¢ Consultations with community service providers
e Parent information, education and support
* Research



CHAIR PERSON OS REPORT
We began 2009 with a major change in the organisation.

Mrs. Val Spence agreed to act as Chief Executive Officer until an ongoing replacement could be
found. Val is highly respected in the Early Years field and has had extensive experience as a
leader of a range of Early Intervention Centres. She has worked extremely hard and taken on
many challenges and introduced some exciting new initiatives. She has done much more than
just hold the fort until a replacement can be found. I do thank her sincerely for all her hard work
and dedication.

A particularly exciting new initiative is that we have established a relationship with Morang South
Primary School and will be operating a PrEPIC program at the school in 2010 for a group of
children who have attended EPIC.

All staff have continued to work hard all year to ensure that new children and their families have
individual programs tailored to meet their and that they are involved in group projects at EPIC
when and where appropriate. I congratulate the staff for the high standard of their work and
their tireless commitment to EPIC families.

Fundraising has continued to be a major challenge especially in these difficult financial times. The
year started with the EPIC Charity Walk and, despite the inclement weather, was very successful.
We are again grateful to Central Equity for their ongoing support. The walk was held at the lovely
Woodland Waters Estate and was thoroughly enjoyed by all who attended.

Jean Lord and Julie Carroll and their wonderful band of supporters have again worked extremely
hard to make the events and activities such a success. I thank them sincerely for their
outstanding work.

Despite all this hard work fundraising is down and this does have a major impact on our
programs because the money we receive from the Department of Education and Early Childhood
Development does not fully cover the cost of staff and programs that we offer.

This poses a major challenge for EPIC both now and in the future. It would be sad to have to cut
any of our vital services, however, this may have to be something the Board has to look at unless
we receive more funding from the Department of Education and Early Childhood Development.

The Board decided this year to change the way we operate from calendar years to financial years.
This has meant a change to the Constitution.

Our Board members come from a range of backgrounds that include Academia, Education and
Business:
Jan Shrimpton [Recently retired School Principal] -Chairperson

Professor Amanda Richdale [Olga Tennison Autism Research Centre La Trobe
University] —Deputy Chairperson

Sharon Russell [Business Owner]

Martin Warwick [Accountant with his own business] -Treasurer
Ken Greenwood [Head of Health Sciences at RMIT]

Stephen Ward [Past EPIC Parent]

Janet McCaughey [Stockbroker]

Lynn Duncan [EPIC Staff Representative] -Secretary

Val Spence [Acting CEO of EPIC]

I would like to thank them sincerely for their continuing dedication and commitment to EPIC. All
these people do this work as volunteers and at times it can be very challenging to fit in the needs
of EPIC with their own work and family commitments so I thank them all very much for their time
and support.

Finally, I have to finish my report on a sad note. Our wonderful Development Officers Jean Lord
and Julie Carroll have decided to retire from the beginning of February 2010.

Jean Lord will be known to all of you. She has been with EPIC for 18 years and has given
absolutely outstanding service for all of those years. I have rarely met anyone who has shown
the level of dedication and commitment to her work as Jean. She is passionate about children
with intellectual disabilities and their families being given the best opportunity to live positive and
fulfilling lives in their communities and every moment of her work life [and much of her private



time too] has been geared to provide this by raising funds for EPIC and by encouraging the
involvement of families in the life of EPIC.

Jean is a delightful person and will be missed more than we can say. I really can’t find the words
to thank her enough for all that she has done. She is a very special person indeed! Thank you
Jean from all of us at EPIC and we sincerely wish you health and happiness in your well-deserved
retirement.

Four years ago Jean decided that she would like to cut back her work time to half the week. The
role was then shared by Julie Carroll . Julie’s first involvement with EPIC was as a Board
Member. Julie has an extensive background in fundraising at the highest level both here and
overseas. She and Jean immediately became an inseparable and highly effective team. Julie is
also a delightful person and has brought many exciting new ideas and initiatives regarding
fundraising to the EPIC mix. She has done a wonderful job, will be greatly missed and I also wish
her health and happiness in her retirement.

I have loved working with both these ladies and will miss them very much.

EPIC has many challenges to face in the future, the most important ones will be to appoint a new
permanent CEO and as I write we have advertised the position again and are hopeful of finding
the right person. We will also have to look closely at what to do regarding fundraising.

There are certainly many challenges for 2010 and the future, but like you all, I believe in the
worth of this organisation and feel confident it has a bright and exciting future.

Jan Shrimpton
Chairman



CHIEF EXECUTIVE OFFICEROS  REPORT

I would like to begin by acknowledging that when a Director of the stature and longevity of
tenure of Susana Gavidia-Payne leaves an Organisation, it has a huge impact on families, staff
and a Board of Management. Change always brings its own stresses and demands, and within
Early Childhood Intervention these add to a sector that already has a multitude of personal and
systemic issues which constantly challenge us to better meet the needs of the children and
families with whom we work.

I want to thank, therefore, all staff who have not allowed themselves to be diverted from their
commitment to families and children. Over the next twelve months there will continue to be
intense discussion around the strategic direction of EPIC, and it is important that the direction is
guided by thoughtful debate that utilises the knowledge and experience of all staff.

This includes a thank you to Susana who continues to augment our staffing through the
placement of valued students and to design valuable research projects with us.

We appreciate, too, the selfless contribution made by those who regularly volunteer assistance in
group programmes.

I also appreciated the support of the Board whose perceptive questions ensure that any mooted
changes have been thought through and can be brought in within budget.

I have to acknowledge the hard work and dedication of Jean and Julie, our Fundraisers. In a very
difficult year they have worked tirelessly to augment the funding we receive from the Department
of Education and Early Childhood Development. I believe it is important to again highlight that
only 50% of our costs are covered by Department funding. That makes the fundraised dollars a
main ingredient in the funding cake rather than the cream that it should be. The impact of this
is, that, the slice of the cake which each family receives is much smaller than we would like it to
be.

It is important that parents are brought into the debate about both INTENSITY and DURATION
(how much early intervention and for how long to ensure a measurable outcome for both child
and family).

Inclusion in community settings is being promoted as THE way to provide Early Intervention, and
while all children have a right to be included in community services of the family’s choice,
inclusion must be based on the specialist support which prepares children for SUCCESSFUL
inclusion.

I want to thank Morfia for looking after our accounts and producing figures for me at the drop of
a hat when I try to work out if we can afford a new program.

Helen, our Office Administration, has been my right hand as she deals with my technological
inefficiencies, finding information, remembering EPIC’s history and so on. Thank you all, too
many to name, but all recognised.

Lastly in my acknowledgments - the EPIC families. You are a constant inspiration in dealing with
the daily challenges in your lives. Constantly I see examples of great courage and dedication, but
also, particularly in *"MyTime”, I hear lots of laughter and lots of shared concern for others. Itis a
privilege to work with you!

This leads me on to “WHERE TO FROM HERE?”
PAGE

Parents have a strong sense of what they want for their children and what sort of supports work
best for them as parents. To provide the vehicle for parents to have a voice in EPIC’s future, we
will resurrect the PARENT ADVISORY GROUP - EPIC. This group will meet regularly with the CEO
and also have one to two places on the Board of Management.

PREPIC

EPIC has formed a partnership with MORANG SOUTH PRIMARY SCHOOL to form a small (10) prep
grade of EPIC children making the transition from EI to school. The children will be enrolled at
school, but EPIC will be contracted to provide the staff. The children will have a year focussed on
gaining the attentional, behavioural, social and learning skills which will ensure future success in
school placement.



ASSESSMENT TEAM

Many children are delayed in entering early intervention because there are long waiting lists for
diagnostic assessments. EPIC is gathering a number of skilled and experienced practitioners who
will be able to offer developmental assessments. This will need to be done on a private basis but
we will use existing medical rebate systems to keep costs as low as possible for families.

The facility will have a two way window and audio-visual recording capacities, and will also be
invaluable for student training/education.

D.L.Y. Visuals

We have also developed a parent training program which teaches parents to produce
augmentative communication materials for their own home and community needs. This is known
as D.I.Y. Visuals and is another example of co-operation and initiative with University RMIT
student placement benefiting both sides. These students gained credits and EPIC has a valuable
new service for families.

CONTRACTS

EPIC has secured a number of contracted services from other organisations. These allow us to
provide additional services to families but do not impinge on our own budget. These are
programs such as “"MyTime” and “Play Connect”.

This seems to be a growing way of governments providing contracts through a funding
agreement with one national body, which then sub-contracts the services to others. Out
experience, to date indicates that we should be ready to take advantage of this.

PRE-SCHOOL

There is an opportunity to discuss a partnership model with a local pre-school. This would allow a
cluster of 4 - 5 year old EPIC children to be placed together with both regular pre-school staff
and EPIC staff working as a team. In effect, the EPIC children would be receiving their EI within
the pre-school but fully supported by EPIC staff.

PRIVATE SERVICES

There have been an increasing number of requests and expressions of interest from families
willing to purchase additional services. While it is possible to develop and offer "EPIC PRIVATE’
Services there are a number of ethical, costing, space and image issues to be determined.

Part of EPIC - PRIVATE could be providing Training Courses for both parents and professionals.
Money raised from providing training could contribute to the increasing costs of purchasing
training for EPIC staff.

STRATEGIC PLANNING

EPIC is providing a range of valued services to families. These are limited by the level of funding
received from DEECD and augmented by an increasingly demanding fund raising strategy.

Our primary reason for being is to offer a basic model of EARLY CHILDHOOD INTERVENTION
determined by a Funding and Service Agreement with the Department of Education and Early
Childhood Development.

A strategic planning session will determine whether this model meets the needs of families or
whether EPIC aims to provide more than a basic service. If so, what additional services, at what
cost, at which locations and what risk factors need to be considered?

This is a crucially important time for EI Agencies to determine their future, and for all those
involved, parents, practitioners and community partners to dream the dream and together design
the newness.

Valerie Spence
Chief Executive Officer



FUNDRAISING AND MARKETING

Over the past six months EPIC has again relied on the generosity of the community- volunteers,
supporters and donors, to raise the vital funds needed to continue to provide our early childhood
intervention program.

SPECIAL EVENTS

Team Corstens and OEpic JourneyO

EPIC families and supporters were invited to another family fun day at Team Corstens, Kerrigail
Farm Training Complex, in February. The day consisted of a BBQ, pony rides, seeing their horse
“Epic Journey” in recovery training; meeting many other race horses and parents viewing this
“state of the art” centre. “Epic Journey” had been doing well with being placed in all races entered
until a shin injury. EPIC receives a percentage of the winnings, courtesy of Team Corstens.

EPIC Online Footy Tipping Competition

The EPIC Online Footy Tipping Competition, with prizes courtesy of Paul Salmon, got the
competitive spirit going for Footy Fans.

EPIC Charity Walk & Treasure Hunt

The EPIC Charity Walk and Treasure Hunt was held on Sunday 15 March at Woodland Waters,
Mernda.

Tony Tardio again compéred the day and the BBQ, run by Rotary Club of Bundoora and provided
by Provincial Meats, warmed up and invigorated everybody.

Hurstbridge Primary School had the most entries and won a magnificent Plasma TV donated by
LG Electronics.

This event was proudly supported by Woodland Waters and Central Equity.

Billy Elliot

In April a group of supporters consisting of EPIC Families, EPIC Staff and Volunteers attended a
performance of Billy Elliott, much to everyone’s enjoyment.

Highway Collection in May
2nd May, EPIC families, staff and friends assisted with an intersection collection in Eltham

Northern Football League

The Northern Football League announced EPIC as their Charity of Choice for the 2009 Season.
EPIC received a page of advertising in their Footy Record every week to help raise awareness of
the EPIC Program and need for funds.

EPICOs Journey Continues - Race Night

On Tuesday 26™ May EPIC held an evening at the Royal Melbourne Hotel with Racing Personalities
Roy Higgins MBE and Simon Marshall, Compéred by Anthony Mithen, Channel 9 Racing Reporter.
Guests generously bid at the mini auction. This event was proudly supported by the Royal
Melbourne Hotel and Team Corstens.

CORPORATE GIVING

Special thanks to GIO for participating in the corporate giving program. GIO Staff spent a day
painting part of the EPIC Centre which looks much refreshed and improved.

OPPORTUNITY SHOPS

Revenue from our four opportunity shops continued to grow although some were affected by the
massive Bush Fire Appeal. Their success is due to the dedication of our small band of volunteers,
under the leadership of Volunteer Co-ordinator, Gretchen Fitzgerald and Stock Control
Co-ordinator, Ron Manning. They have all given many hours of their time to ensure the shops are
open and well stocked. We are also grateful to the community for their many donations of goods,
especially furniture to our shops.

THANK YOU

We thank all donors, supporters and volunteers for their support. They have all contributed
greatly in helping EPIC to continue to provide our early childhood intervention program for
children with developmental disabilities and their families.



GROUP SESSIONS
In 2009, a variety of long and short term groups were provided as part of the EPIC program.

Children and their families were given the opportunity to attend a variety of small group sessions
based at the EPIC Centre. In addition to the 11 centre based groups, for the first time a group
was offered in a community setting. EPIC is developing a mutually rewarding partnership with
Morang South Primary School and term three 2009 saw the inaugural “"Ready, Set Prep” group
run out of one of the school’s classrooms. This 9-week school readiness program was devised
specifically to assist children preparing for school to develop the skills required for a successful
transition into mainstream school settings. It is anticipated that this program will be offered
again in 2010 and we are currently looking at the possibility of providing a similar program in
conjunction with at least one of the specialist schools in the area.

Our relationship with Morang South will be further enhanced in 2010 with the commencement of
the PrEPIC program. This exciting new addition to the EPIC service provides an intensive
transition year for children of school age will benefit from an initial school experience in a smaller
group of children, and taught by specialist EPIC teachers. Focus will be on early learning skills
which help children to attend, listen, follow an instruction - that it — classroom behaviours which
all children need to develop. The curriculum is based on that followed by all children in the
school. The children will participate in all school activities. At the end of the year families can
remain with Morang South or enrol in prep at their local to home school.

The “Buddy Club” sessions were again offered this year. This specialist group promotes social
skills development over an eight week program and is provided in partnership with RMIT
University. Another of our initiatives, “Cool Cats”, made its debut this year. This is a program
aimed at promoting children’s social-emotional development. It is designed to help children cope
with the challenging emotions they may face in different situations. There are plans for both
programs to be offered next year with the addition of pre and post kindergarten observations to
observe individual needs and monitor improvements. Several one off school holiday sessions were
also introduced this year including sibling’s sessions and a family fun day to help both siblings
and extended family share in their child’s EPIC experience.

The My Time parent peer support groups continued this year. EPIC now facilitate three My Time
groups, two at the centre and one with our friends at Morang South Primary School. This year
our LINKS group, an initiative of Play Connect commenced at the centre. The group offers
play-based learning opportunities for children with ASD or ASD like symptoms, and aims to create
and extend social support networks for their families and carers.

HOME AND COMMUNITY SUPPORT

At EPIC we endeavour to provide opportunities and support for children and their families in the
wider community. Children attending kindergarten, child care or family day care are offered
support for their successful inclusion in their program. EPIC staff is able to provide teachers and
carers with materials, information and hands on demonstration to assist them in meeting the
individual needs of the child. Strategies such as visual schedules, use of finish boxes, wait cards
and social stories can assist in ensuring a positive experience for the child. In addition, support to
implement the use of augmentative communication systems can allow a non-verbal child an
essential means of communicating their needs. These strategies, along with positive behaviour
supports are fundamental to the successful inclusion of EPIC children into their community
settings.

EPIC staff provide child care workers and kindergarten teachers with guidance in applying for
funding to provide additional assistance in their setting.

Families often report difficulties they are experiencing within their day to day lives. Activities such
as attending the library, going to swimming lessons, getting a hair cut or a simple shopping trip
can cause great stress to families. With help from their key worker, families have been able to
identify their child’s strengths and weaknesses in these settings, triggers of problem behaviours
and underlying sensory issues related to the experiences. Together, they are able to plan for
more successful participation with the use of visual strategies, social stories, token systems and
positive behaviour strategies.

Children participating in group sessions have had the additional opportunity to participate in
‘end of term’ excursions to a variety of community settings including bowling, indoor play centres,
all abilities playgrounds and animal farms. These excursions provided a great opportunity for



children to generalise the skills learnt in their more structured group sessions into common
activities in which families participate.

The ability to support children and their families in their home environment remains an integral
part of the EPIC program. At the beginning of the year, families meet with their key workers to
establish goals for their child. Many of these goals are centred around everyday activities that
occur in their home. Goals for feeding, communication, self help skills such as dressing, toileting
and sleeping are common amongst the goals set. The opportunity to work within the families’
home provides staff with a valuable insight into daily routines and challenges. This allows staff,
together with the family, to plan and implement strategies that are both manageable and
relevant to their current needs.

The provision of support in the home and across the child’s various community settings is an
important aspect of the EPIC program. It assists with successful inclusion and participation for all
children in all their everyday activities. It facilitates the development of skills in families, and all
community members significant to the child that enable positive experiences for the child and
themselves.

CONTRACTED PROGRAMS AT EPIC

As our CEO Val Spence has mentioned, we have a number of contracted programs running at
EPIC this year. The largest of these is the MyTime peer support program. This program is
desighed to complement the specialist early childhood programs run by EPIC. The aim of
establishing facilitated peer support groups for parents of young children with disabilities is to
improve outcomes for parents by giving them the opportunity to meet and socialise and learn
from other people in similar family situations.

MyTime is a program which we run in conjunction with the Parenting Research Centre. We are
the co-ordinator of seven MyTime groups. Three of these are hosted by EPIC and a further four
are hosted by other organisations. Our MyTime groups are run on Monday, Tuesday and
Wednesday mornings - Monday and Tuesday at EPIC and Wednesday at Morang South Primary
School.

Each of the groups is a vibrant collection of parents who have made a powerful connection with
each other. The wisdom, generosity and understanding shared between the group members is
amazing. There is a genuine emotional connection that has been formed. We are all anxious to
catch up each week and follow up on shared stories. The sessions are far from heavy and serious
all the time but, while we do have those moments, there is often comment on the noise and
laughter that comes from the room. Confidentiality acknowledged, let me just say that nothing is
sacred, nothing at all!

One of the unexpected delights is the group of dads who attend the Monday morning group.
They bring their own perspective and are very valued members of the group. An often expressed
wish is that many of the women wish that their husband had the opportunity to share a group
because these women know the power of the shared time.

Each of the groups has been welcoming and accepting of new members and the pot of goodwill
towards each other is amazing. The participants make these groups as fulfilling and powerful as
they are. It is really parents there for parents!

We also applied for and received funding through the Playconnect initiative of Playgroup Victoria
to provide a playgroup for families with a child with autism or autism-like behaviours. We call the
playgroup “Links” in the hope that that is what it provides for families: an opportunity to
participate, worry-free, in a developmentally appropriate playgroup with other families with
similar concerns, as many families find it difficult to find a playgroup where they feel comfortable
and accepted. The group also provides families with the opportunity to learn and be informed
about aspects of autism or support that is available to them.

We are in the process of applying through the City of Whittlesea to secure funding for a supported
playgroup which will focus on supporting and educating parents in understanding and using
appropriate developmental play strategies.

So this year, as a result of being able to source additional funding through contracted programs,
we have been able to offer added support to families and this has proven to be very successful.



DONORS

The generous financial support and donations of goods and services provided by community
minded individuals, organisations and trusts are greatly appreciated.

Clubs
TAA Australian Airlines 25 year Club
Wings Away (Vic) Inc

EPIC Club 52 - Supporting the Speech Therapy program
McPherson’s Limited
Ringwood Golf Club

Individual Donors ($1 00 & over)

Bob Brown J De Jong Ian Spence
Matthew Cain Glenda Kiossoglou Allan Swain
John Colbert Barbara Morrison Gary Testro
Noel Colomb Shirley Nathar Martin Warwick
Andrew Croft Jeremy Nugara David Wills
Josephine Fong F P O'Dwyer

Ian Hennig B & L Orsillo

Corporate Sponsors & Donors

AMP Foundation

Brit Print

Central Equity Limited

Devoted DVD

Grounds & Gardens

Nationwide Digital Products
NEWmarc Pty Ltd & Corstens Racing
Rack & File Commercial Pty Ltd
Zuccala Homes Pty Ltd

Auxiliary Fundraising (EPIC Treasure Trove Opportunity Shops)
Preston $26,338.00 Hawthorn
Reservoir $18,369.00 Aunty B’s

EPIC LIFE MEMBERS

$22,688.00
$14,252.00

This is the highest award given by EPIC. Life Memberships are awarded to individuals and
organisations that have made a significant contribution to EPIC and children with developmental

disabilities and their families.

Paul Amerena Mary Bennett Gill Casey
Graham Clunies-Ross Joan Costin Paul Doherty
Paul Fogarty Charles Griffin Jenny Hede
Jean Lord Tony O’'Meara Luke Sayers

Ian Spence Bernie & Kathy Sweeney Wings Away (Vic) Inc



TREASUREROS REPORT

In my last Treasurer’s Report which was only six months ago I commented on how the good and
necessary work of EPIC had continued notwithstanding trying economic times.

The commencement of a new school year and a new intake of children to EPIC’s programs has
once again been ably handled by professional and administrative staff.

With EPIC changing its financial year to 30 June rather than 31 December a further set of
financial statements has been prepared for the six months to 30 June 2009. Readers of the
financial statements should note that the comparative figures relate to a full twelve months of
operation.

Financially, the result for the six months could be described as “solid” with a small loss of $3,850
recorded, compared to a full year operating surplus of $71,984 for the twelve months to 31
December 2008

EPIC’s balance sheet is still in good shape with $705,912 of net assets and $615,674 of cash and
cash equivalents at 30 June 2009.

Cost control is important in an organisation which relies jointly on its revenue income from
Government and from fundraising activities and donations. In this regard, management has been
vigilant in constraining expenditure without detriment to the educational programs.

I would like once again to acknowledge the on-going support provided to me in my role as
Treasurer by the Committee of Management, EPIC’s staff and in particular Finance Officer Morfia
Pitsivoris.

I look forward to again working with the EPIC Committee of Management and staff in the coming
financial year.

Yours faithfully,

e

Martin Warwick
Treasurer



